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 1 
Fairbanks North Star Borough School District 2 

Policy Review Committee 3 

Regular Meeting 4 

January 16, 2014 5 

 6 
Minutes Approved February 20, 2014 7 
 8 
Members present: 9 

Sue Hull    Scott Calder    Connie Clooten  10 

Maureen Meeks (via phone)  Randy Pitney    Ruth Post   11 

Sonja Ramstad   Kobe Rizk 12 

 13 

Members absent: 14 

Felicia Jackson     Sarah Nichols      15 

 16 

Staff present: 17 

Bett Schaffhauser, Director of Employment and Educational Opportunity 18 

Gayle Pierce, Director of Labor Relations 19 

Bernice Creek, Executive Assistant for Human Resources and Labor Relations 20 

 21 

The meeting was brought to order at 5:22 p.m. 22 

 23 

Roll was taken 24 

 25 

Kobe Rizk, student representative, introduced himself to the committee 26 

 27 

Ms. Hull pointed out the agenda was changed from the original one sent out, adding under Old 28 

Business, VI. Committee Meeting Dates. 29 

  30 

Mr. Calder moved to adopt the agenda as presented.  31 

Mr. Pitney seconded. 32 

 33 

Without objection, the agenda was adopted. 34 

 35 

Ms. Hull asked for a motion to approve the December 9, 2013, minutes.  36 

 37 

Mr. Calder moved to approve the December 9, 2013, minutes.  38 

Ms. Clooten seconded.   39 

 40 

 Discussion: 41 

 42 

Mr. Calder moved that on page 5, lines 31-32 of the minutes that he proposed “with active 43 

parental involvement” be added to number 5, the end of lines 20-21 and it would be 44 
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clearer to delete “the end of lines 20 -21” and substitute “ following administrative 1 

regulations”. 2 

No second. 3 

Proposed change dies for lack of a second. 4 

Mr. Calder commented that on page 5, line 43 of the minutes, the first sentence makes no 5 

sense and the second one modifies it. Mr. Calder says he stated was that “existing alternatives 6 

may also be a source of impact”. Mr. Calder moved to change the sentence to: “Mr. Calder 7 

said that existing alternatives may also be a source of impact”. 8 

Ms. Ramstad seconded. 9 

No objection, change approved. 10 

 11 

Mr. Calder moved that on page 6, line 2, the sentence should read “which may include 12 

denying further excused absences.” Inserting the words, “OR other alternatives.” 13 

Ms. Post seconded. 14 

No objection, change approved. 15 

 16 

Minutes from December 9, 2013, meeting were approved as amended,  17 

 18 

Mr. Pitney requested that if changes are going to be written down that they be provided in 19 

advance.  Mr. Calder will try to get them out to committee members in advance. 20 

 21 

Public has no comments. 22 

 23 

Old Business 24 

 25 

Committee Meeting Dates: 26 

Discussion: 27 

Mr. Pitney has a class that he teaches on Thursday nights and would have to leave by 6:30. Ms. 28 

Hull suggested that we could move the start time back to 5:00 p.m.  With no objection, the 29 

meetings will be from 5:00 – 6:30 p.m. starting with the February 20, 2014, meeting. 30 

 31 

Policy 1052:  Disciplinary Consequences 32 

 33 

Mr. Calder moved to discuss the documents before us. 34 

Ms. Ramstad seconded. 35 

Discussion: 36 

Ms. Schaffhauser presented the background on the policies before the committee. Policy’s1052 37 

and 1054 are going to be discussed as a pair. The school district has been told by the state 38 

government that we must comply with their reporting requirements.  This will impact how we 39 

define our suspensions and expulsions. Looking at the Table of Revised Disciplinary 40 

Consequences will show what the definitions and consequences will be, whether it involved 41 

movement at the end of the school year which is key to the state process, and the appeal 42 

process. The first page of the chart does not involve changes and are all handled at the school 43 

level, are 10 days or less and have no appeal process. 44 
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 1 

The second page is where we see the impacting changes. We now have a short term out of 2 

school suspension that used to be called out of school suspension (OSS) with the same 3 

definition of 10 days or less; nothing changes with the appeal process or return to school time. 4 

Long term suspension is new in that we are adding the words long term in front of suspension. 5 

The definition is new in that it is for a specific time that is not considered an expulsion with a 6 

minimum of 11 days to an undetermined time frame. Before this anything over 11 days was 7 

considered an expulsion. 8 

 9 

Mr. Rizk asked if the only difference is the term expulsion means anything that the school board 10 

takes action on.  Ms. Schaffhauser explained that expulsion must be through the remainder of 11 

the school year. Long term suspension could be through end of school year depending on when 12 

the offense occurred, but is not required to extend to the end of the year and is not considered 13 

expulsion. With this category being a minimum of 11 days, they can appeal to the hearing officer 14 

within a certain time frame. They must schedule an interview with the principal prior to the 15 

specified return date and return could be subject to conditions. To return sooner than the 16 

specified return date, they must appeal to the superintendent/assistant superintendent. 17 

 18 

Mr. Hull stated the process is the same with a new name, long term suspension and a new 19 

distinction between it and expulsions. 20 

 21 

Expulsion remains our most serious level of discipline and one that the school board takes 22 

action on. The new terminology is an expulsion could be indefinite or for a specific period of time 23 

but must be through the end of the school year. That is the key to the reporting requirements for 24 

the state. It is still appealable because it is over 11 days; all conditions imposed must be met 25 

and if they seek return prior to the specified return date or when expelled indefinitely, they must 26 

petition the superintendent/assistant superintendents. 27 

 28 

Policy 1052 is our disciplinary consequences policy and in Policy 1052.12 Corporal Punishment 29 

language has been changed to reflect contract language. Policy 1052.2 reflects language in 30 

Alaska Statute 14.30.045; the word “inimical” has been substituted with “harmful”. The words 31 

“Short Term” is added to Suspensions and Interventions throughout to make the distinction 32 

between short term and long term suspensions. 33 

 34 

Policy 1054 inserts the new terminology to comply with state reporting requirements. Page 16 of 35 

21, starting with line 17, asserts that any additional evidence request by the hearing officer shall 36 

be shared with all parties, and the other party will have an opportunity to respond. The Result of 37 

the process has been stated clearly at the bottom of that page with the School Board now 38 

reviewing any suspension in excess of 45 days or expulsions. Students continue to have the 39 

right to appeal any discipline over 11 days. 40 

 41 

Mr. Pitney left at 5:45 42 

 43 

Discussion: 44 
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 If a student is expelled the last ten days of the school year, would the expulsion carry 1 

over into the following school year? 2 

o  Ms. Schaffhauser responded if the offense typically carries a longer term than 3 

the ten days remaining, that suspension could carry into the next year. It would 4 

meet the state requirements but the determination would be made by the 5 

principal if it meets the standards of like offenses. 6 

 Committee members asked if there was a chart available to parents and students that 7 

list the offense and consequences.  8 

o Ms. Schaffhauser stated that the Administrative Regulations list minimum and 9 

maximum consequences for different offenses. 10 

o  Ms. Pierce stated there have been numerous discussions with principals and 11 

administration concerning this topic. Each discipline case involves possible 12 

mitigating or aggravating circumstances that have to be considered and with the 13 

minimum consequences listed in AR’s, this gives staff some flexibility. The 14 

consensus has been to stay with what we have. 15 

 The appeal process was discussed. If a student is expelled at the end of the year and 16 

that discipline carries into a new school year, there is a process already set up so the 17 

student can appeal and return at the beginning of the new school year. 18 

 Current process is if a student is expelled for 45 school days at the end of the school 19 

year; and ten days are at the end of one school year, the additional 35 days will be 20 

served at the beginning of the following school year. 21 

 Appeal to the school board will be automatic for any long term suspension or expulsion 22 

of 45 days or more; student or parent can appeal to the school board for any discipline 23 

consisting of 11 days or more. 24 

 Parents/guardians are notified in writing when a student is suspended or expelled.  The 25 

appeal process is also provided. 26 

 When a student is out of school for 45 days, what can they do for continuing their 27 

education? 28 

o Ms. Pierce says the option provided by the school district is the SMART program.  29 

Students can go outside the district and enroll. 30 

 Ms. Clooten would still like to see something for parents to know what the discipline 31 

consequences are for different offenses. 32 

o Ms. Pierce said this is listed in administrative regulations and in the student 33 

handbook, provided to students and parents at the beginning of the year. 34 

 Students have an independent right to appeal.   Once an appeal is requested, a date is 35 

set at the convenience of the student/parent. 36 

 If a student wants to come back early they call the superintendents/assistant 37 

superintendents office. 38 

Mr. Calder moved to replace “Any corrective action other than suspension or expulsion.” with 39 

the following on page 9 of 21, for lines 5 – 10: “Corrective actions by staff of students, 40 

other than detention, suspension or expulsion, and which do not affect a student’s 41 

academic standing or credit, may occur without prior notice to the child’s parent or 42 
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guardian, but shall be reported within 72 hours, if or when actions by a parent or legal 1 

guardian are either required or recommended. 2 

All other disciplinary consequences to students shall only occur following notification of 3 

the child’s parent or legal guardian.  Staff shall report to parents or legal guardians 4 

within 72 hours any student behavior seriously interfering with his/her/their child’s 5 

learning experience, or which interferes with that of other students, and make 6 

appropriate recommendations.” 7 

No second.  8 

Motion dies for lack of a second. 9 

 10 

Mr. Rizk moved to have line 5 read: “Simple Discipline is defined as any corrective action 11 

other than suspension or expulsion.” 12 

Mr. Calder seconded. 13 

Motion passed with no objections 14 

 15 

Mr. Calder moved to substitute the following new language on page 9 of 21, lines 21-29: 16 

“…..provided the parent has been notified of the detention and …” New language: detention. At 17 

least 24 hours’ notice shall be given to a parent or legal guardian of a child for him or her 18 

to arrange for transportation of detained students, when necessary. If a parent or legal 19 

guardian is unable to arrange for the transportation of a detained student, school staff 20 

shall identify, substitute, and/or reschedule an alternative disciplinary procedure, with a 21 

parent or legal guardian.” (End of policy 1052.11) 22 

Discussion: 23 

 In the existing policy it is confusing to know if a parent is being notified and if a student is 24 

a bus student; this would make the procedure clearer. 25 

No second.  26 

Motion dies for lack of a second. 27 

 28 

Mr. Calder moved to add this sentence to page 9 of 21, line 47:  after “needs.”  Add: “Such 29 

physical contact is not considered corporal punishment.” (Remaining text retained) 30 

Ms. Post seconded. 31 

Discussion: 32 

 This wording strengths the case. 33 

 Intent is to clarify that while corporal punishment or physical contact with student is not 34 

permitted in the district there may be circumstances when physical contact is allowed. 35 

o Ms. Pierce stated her concern with that is there are times when a person may be 36 

moving through a crowd with an element of intent or degree of force and that 37 

could be considered corporal punishment. 38 

 If the health needs of the student are that they need to be restrained, with this language 39 

added they can’t come back and claim it was corporal punishment. 40 

 The first sentence states that corporal punishment is not permitted in the Fairbanks 41 

North Star Borough School District and the purpose of this change is to clarify the 42 

difference.  There is permitted physical contact and unpermitted physical contact as a 43 
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matter of policy; the permitted physical contact is the type that is described in the 1 

examples and is not considered corporal punishment. 2 

o Ms. Pierce stated there are circumstances that are investigated. A complaint or 3 

concern where a staff member has been controlling the behavior of the child 4 

through a force that seems excessive. When this is investigated, this change 5 

could be a potential defense. 6 

 Concern was brought up if these allowances are for all staff members or those trained 7 

on how to deal with these circumstances. 8 

o Ms. Pierce stated this pertains to all staff members. All staff members and 9 

volunteers, during their orientation, get a pamphlet with this information. 10 

Everyone has notice what constitutes corporal punishment. 11 

Vote: Aye 1  Nay 4 12 

Motion fails. 13 

 14 

Discussion: 15 

 Page 10, line13, should the words “reasonable school authority” just be “school 16 

authority”. 17 

o Ms. Schaffhauser replied this is statutory language. 18 

 Page 10, line 16, clarification that it is the “conviction” of a felony not commitment of a 19 

felony. That is correct. 20 

 Page 11, line 18, in school short term suspension: explanation of “school without a 21 

specified academic component”.  This may mean a student is removed from the class, 22 

placed outside the principal’s office for a period of time and then put back in class. 23 

 This has been an ongoing practice but we are adding the words “short term. 24 

Policy 1054: Disciplinary Due Process 25 

 26 

Mr. Calder moved that on page 15 of 21, line 4, to delete: “set forth in Policies 1045 to 27 

1049“and insert “through 1051.1.” 28 

Discussion: 29 

 There is language between 1049 and 1051.1 that includes the rest of that section before 30 

the due process section. 31 

 Policies1045 to 1049 deal with specific student behaviors standards; what does policies 32 

1049 to 1051.1 deal with?  33 

o The title of 1050 is Student Disciplinary Actions and does not address student 34 

behavior standards and behaviors. 35 

No second.  36 

Motion dies for lack of a second. 37 

 38 

Mr. Calder moved to insert on page 15 of 21, line 11: Before any discipline is imposed a 39 

student “and his or her parents or legal guardians” must be advised of the nature…. 40 

Ms. Post seconded. 41 

Discussion: 42 
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 Does “before any discipline” include missing recess and parents would need to be 1 

contacted before this could happen? 2 

Mr. Calder amended his motion to insert: Before any discipline “other than simple 3 

discipline” is imposed a student “and his or her parents or legal guardians” must be advised 4 

of the nature…. 5 

Ms. Post seconded the amendment to the motion. 6 
 7 
Vote: Aye 4  Nay 0 8 

Motion Passes. 9 

Mr. Calder moved to insert on page 15 of 21, line 23: Before any discipline “other than 10 

simple discipline” is imposed, a student “and his or her parents or legal guardians” must 11 

be notified... 12 

No second.   13 

Motion dies for lack of a second. 14 

 15 

Mr. Calder moved to insert on page 15 of 21, line 34: School Board policy “or other law”.  16 

Discussion: 17 

 Ms. Hull stated a violation of law would not be allowed and it does not need to be stated 18 

in every instance. 19 

 Ms. Pierce stated we are required to follow all laws whether it is stated or not. 20 

No second.  21 

Motion dies for lack of a second. 22 

 23 

Ms. Hull asked if the committee would agree to go another 15 minutes or postpone additional 24 

comments to the next meeting.  The committee will continue for 15 minutes. 25 

 26 

Mr. Calder asked who the hearing officer referred to on page 15 of 21, line 33 was. 27 

 Administration replied it is Ms. Pierce with Ms. Schaffhauser as her back up. 28 

 29 

Mr. Calder moved to delete on page 16 of 21, line 11: 6. All relevant,” not unduly 30 

repetitious”, evidence shall be accepted. 31 

Ms. Post seconded. 32 

Discussion: 33 

 Prejudicial to parties in terms of judging whether something is repetitious or not. 34 

 35 

Vote: Aye 4  Nay 1 36 

Motion passes. 37 

 38 

Mr. Calder moved to substitute on page 17 of 21, line 13: “of an appeal, unless a quorum of 39 

the Board is not present in town” with the word “unavailable”. 40 

Ms. Post seconded. 41 

 42 

 43 

Vote: Aye 5    Nay 1 44 
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Motion passes. 1 

 2 

Mr. Calder moved to delete the following words on page 17 of 21, lines 16-17: (line 15 – have 3 

the right to present any) “new”, relevant evidence and written/oral arguments not available at 4 

the “time” (line 17) “of the“ original hearing. 5 

Ms. Post seconded.   6 

Discussion: 7 

 If it is relevant evidence, the issue of whether it is new evidence or not, or when it is 8 

available should not make a difference. 9 

 Is there not a procedure we are already following before we can change that wording?  10 

This seems like legal question because you are changing the process. 11 

o Ms. Schaffhauser said that typically an appeal goes forward on the evidence 12 

presented at the first hearing. 13 

Vote: Aye 1    Nay 4 14 

Motion fails. 15 

 16 

Ms. Meeks moved to send Policies 1052 and 1054, as amended, out for public comment. 17 

Mr. Calder seconded. 18 

 19 

Vote: Aye 6    Nay 0 20 

Motion passes. 21 

 22 

Mr. Calder questioned what the total number of the committee membership was. Ms. Creek will 23 

make a chart for the next meeting of the current members and who appointed them. 24 

 25 

Mr. Calder moved to adjourn. Ms. Meeks seconded. 26 

No objections. 27 

 28 

Meeting was adjourned at 7:03 29 

 30 


